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DIVISION MEMORANDUM
No. 4l| s.2025

PARTICIPATION TO WORKSHOPS ON THE VALIDATION AND
FINALIZATION OF THE DYNAMIC LEARNING PROGRAM (DLP)
OPERATIONAL MANUAL

TO: Assistant Schools Division Superintendent
Chief, Curriculum Implementation Division
Concerned Curriculum Implementation Division Personnel
Concerned Secondary School Head
This Division

Regarding Regional Memorandum CLMD-2025-850 and Office Memorandum
from the Office of the Secretary on Workshops on the Validation and Finalization of
the DLP Operational Manual on October 27-30, 2025 at Extremeli Suites, Pasay City,
National Capital Region.

2. The participant of the activity is Maribel G. Calo, ALS Teacher, Bulua Central
School, will be replaced by Evangeline Pailmao-Bagasbas, ALS SHS Teacher, Bulua
National High School, due to medical related concern.

3. Regional Memorandum CLMD-2025-850 and Office Memorandum from the
Office of the Secretary are attached for reference.

4. The ALS teacher shall be entitled to service credits in accordance with DepEd
Order No. 13, s.2024 entitled “Revised Guidelines on the Grant of Vacation Service
Credits for Teachers”.

5. In adherence to Equal Opportunity Principle (EOP), inclusive and fair
treatment is accorded to all personnel regardless of disability, sexual orientation,
gender, age, religion, and ethnicity.

6. This Office directs immediate and wide dissemination of this Memorandum.
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Encl: None

Reference: As stated

To be indicated in the Perpetual Index
under the following subjects:

ALTERNATIVE LEARNING SYSTEM DYNAMIC LEARNING PROGRAM

DM-068-CID-DIS-AUF / participation to workshops on the validation and finalization of the dynamic learning
program (dlp) operational manual
October 27, 2025
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Bepartment of Education

THE OFFICE OF THE SECRETARY

OFFICE MEMORANDUM

To:

ADVISORY

21 OCTOBER 2025

All Participants of the DLP Operations Manual Validation Workshop

1. The Office wishes to inform all participants that the DLP Operations Manual
Validation Workshop is scheduled on October 27-30, 2025 from 8:00am to

5:00pm.

2. The workshop venue is at Extremeli Suites, Pasay City, NCR.

3. Please bring your laptop and DLP related materials (sample LAS, learner
output, etc.) if available.

4. Please see the program matrix below for reference:

SCHEDULE

THIRD WORKSHOP:

ACTIVITY

FACILITATOR

Validation of the Draft Dynamic Learning Program (DLP) Operations Manual

DAY O:
October 27, 2025

1:00pm - 2:00pm

Arrival and Pre-Work
e Travel Time
e Arrival, Registration, &
Billeting

DLP Secretariat
(Jil & Miggy)

2:30pm-4:00pm

Orientation and input session

PM SNACKS

Dir. Mic Cabauatan

4:00pm-5:00pm

Participants’ Group Dynamics

Dir. Mic Cabauatan

6:00pm - 8:00pm DINNER
DAY 1: October 28, 2025
6:00am - 8:00am BREAKFAST

9:00am - 9:30am

Opening Program/Preliminaries:
e Philippine National Anthem
e Invocation
e DepEd Quality Policy
e Welcome Message

DLP Secretariat
(Jil & Miggy)

Doc. Chris Bernido
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9:30am - 10:30am

Sharing of Field Implementation
Experiences
e Share field stories from
pilot and private schools
e Identify challenges and
strengths

AM SNACKS

Dir. Mic Cabauatan

Alternate Faci:
Sir Alvin Fulgencio

Miss Camille Magpayo

10:30am - 12:00nn

Panel Reflection and Plenary Q&A
e Reflect on issues raised
e Surface usability and
clarity concerns

Dir. Cabauatan

Alternate Faci:
Sir Alvin Fulgencio

12:00nn - 1:00pm

LUNCH BREAK

1:00pm - 2:30pm

Clustered Sectional Validation

School Simulation of Manual Use
e Simulate use of LAS, class
shifting, and DLP scenarios
e Identify disconnects with
school operations

(Group 1-3)
e Review assigned Manual
sections
e Annotate suggestions and
questions
2:30pm - 4:00pm PM SNACKS Sir Luis Gaundencio

Sir Alvin Fulgencio

6:00pm - 8:00pm DINNER
DAY 2: October 29, 2025
6:00am - 7:30am BREAKFAST

8:00am - 10:00am

Thematic Consolidation of
Feedback
e Consolidate validation
results by theme
e Separate critical issues
from enhancements

AM SNACKS

Dir. Mic Cabauatan

Alternate Faci:
Sir Luis Gaudencio

10:00am - 12:00nn

Cross-Cluster Review and Gaps
Check

e Detect overlaps and
contradictions

e Propose initial content
resolutions

Dir. Mic Cabauatan

Alternate Faci:
Sir Alvin Fulgencio

12:00nn - 1:00pm

LUNCH BREAK
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1:00pm - 3:00pm

Planning for Revisions and
Assigning Leads
e Assign chapters/sections
to editing teams
e Develop a timeline for
revisions

PM SNACKS

Dir. Mic Cabauatan

3:00pm - 5:00pm

Wrap-Up and Final Validation
Briefing
e Final feedback and
documentation
e DBrief teams for Finalization
Workshop

Dir. Mic Cabauatan

6:00pm - 8:00pm

DINNER

DAY 3: October 30, 2025

6:00am - 8:00am

BREAKFAST

9:00am - 10:00am

Review of Validation Summary
e Present consolidated

feedback report
e Get final remarks from
validators
AM SNACKS

Dir. Mic Cabauatan

10:00am - 11:00am

Workshop Closing and Next Steps
e Confirm next steps for
Finalization of workshop
e Evaluation and closing
remarks

Dir. Mic Cabauatan

11:30 - 12:00nn

LUNCH
Check out

5. We thank you for your continued patience and continued support. For
queries, kindly contact Jim Miguel Edmilao of the Office of the Secretary
through jimmiguel.edmilao@deped.gov.ph or through viber: 0995-972-6371.

DIR. MICHAEL JOSEPH P. CABAUATAN

Director III

National Educators Academy of the Philippines
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October 22, 2025
REGIONAL MEMORANDUM

CLMD-2025- 250

WORKSHOPS ON THE VALIDATION AND FINALIZATION OF THE
DYNAMIC LEARNING PROGRAM (DLP) OPERATION MANUAL
To: Schools Division Superintendents
Division of Cagayan de Oro City
Division of Malaybalay City
All Others Concerned

3. Following the attached DepEd Memorandum from the Office of the
Secretary (Request to Reschedule the DLP Operations Manual Validation and
Finalization Workshops and Request for Participants), this Office will send
participants to the Workshops on the Validation and Finalization of the
Dynamic Learning Program (DLP) Operation Manual detailed as follows:

Activity

Date and Venue

Name

Division

a. Workshop on the
Finalization of
Proposed Policy
Guidelines on the
Establishment of
Learning
Environment in
Alternative
Learning System
(ALS)

October 27-30, 2025
(NCR)

Maribel Calo

CDO

b. Workshop on the
Validation of
Proposed Policy
Guidelines on the
Establishment of
Learning
Environment in
Alternative
Learning System
(ALS)

November
2025
(NCR)

11-14,

Dindo M. Gabales

Malaybalay
City

b Address: DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City

<% Telephane Ne: (089! 823 3137

| tmail Address: region10@deped.gov.ph
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Travel expenses to be incurred in this activity shall be charged to the

2
FY 2024 General Management and Supervision-Maintenance and Other

Operating expenses (GMS-MOOE) continuing allotment, subject to the usual
accounting and auditing rules and regulations.

. 5 This Office directs the immediate and wide dissemination of this
Memorandum.

DR. ARTURO B. BAYOCOT, CESO
Regional Director I;’

AsSistant Regional Director
To be indicated in the Perpetual Index
under the following subjects:
ALTERNATIVE LEARNING SYSTEM WORKSHOPS
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